
DESIGNED TO PROMOTE AND SUPPORT WOMEN IN BUSINESS AND 
THEIR PROFESSIONAL PRACTICES.

A LETTER FROM THE WLN PRESIDENT

Managing Others – Advice to a First Time New Manager
This month’s newsletter is a sequel to our March newsletter feature in which 
I discussed the first three habits in Stephen Covey’s Seven Habits of Highly 
Effective People. These first three habits state that the precursor to managing 
others is first being able to manage yourself.  Without the ability to effectively 
managing yourself, you are undoubtedly going to struggle in managing others.   
Once these first habits of independence are formed and mastered, it’s time to 
move on to Covey’s next four habits of interdependence.  Covey’s habits are 
timeless suggestions and I encourage you to study them.  

However, I’m going to take a different approach to finishing this article.  I was 
recently on a business trip with an aspiring and talented young woman who had 
recently been promoted to managing others for the first time.  During our time 
together, she asked me my thoughts on what she could do to become the best 
manager possible.  While I did tell her to start by reading, The Seven Habits of 
Highly Effective People, I also had five tips for her that I will share with you today.

#1 Joint goal setting – I explained a process I used with my team to set our 
team and individual goals for the year.  It kicks off with a group event to include 
lots of sticky notes, celebrating of past results, and talking though future things 
we’d like to accomplish.  After many iterations and discussions, we conclude with 
three team Wildly Important Goals (WIGs) and some individual goals for the year.  
Everyone has buy in into the goals. 
 
#2 Hold accountability though regular meetings – On every agenda 
we include our goals, progress on the goal since the last meeting, and 
future progress to be made prior to the next meeting.  It was easy to create 
accountability when the direct report was projecting in advance the action items 
that would be completed prior to the next meeting.  The duration of “regular” 
depends – there is no one size fits all, but a good manager holds meetings to 
make connections and keep all parties on track.  

#3 Celebrate the good times, but more importantly, be there in the bad – 
Be sure to celebrate the engagements, triathlons, babies, and tests passed.  
However, it’s more important to be there for a direct report in times of need.  
When there is a death in the family, a divorce, a car accident or a health issue, 

this is when your people really need to see your support.  This is 
when you really need to step up!

#4 Make Connections – The team I managed was smaller and we 
all sat together.  It was fairly easy to make connections, because 
we were working together all day long.  But not every managerial 
situation is like this.  If your team is spread out or you have a large 
team, be sure to think about this slogan that a wise manager once 
told me, “Hi, Eye, Goodbye.”  Say “Hi” every morning while looking 
your direct report in the “Eye”. Then be sure to also say “Goodbye” 
while looking them in the eye every evening.  Some days get away 
from us. These are the bare minimum to making connections.  

#5 Make it Personal – Another wise friend of mine used to keep a journal filled with 
personal information she learned about her vast team.  She would keep a page for each 
direct report filled with personal nuggets she had learned of them – their favorite TV 
shows, hobbies, parent’s names, children’s names, books, and the list went on. She 
would find the common connections and then in a genuine and caring way build personal 
connections with her direct reports.  

As I shared my advice, the new manager attentively took notes and asked questions.  Her 
inquisitiveness and passion for wanting to become a great manager prompted me to tell 
her to check out WLN as a great avenue to enhance her skills.  One of the many things I 
enjoy about our organization is we get the opportunity to hear and learn from some very 
talented people.  This month is no different.  Join us on Tuesday, May 27 at the Hotel 
Julien for a presentation by Chad Wolbers, COO of Finley Hospital.  Come learn about 
Chad’s successful management tips. 

Best, 

- Nicole
President, Dubuque Women’s Leadership Network

Welcome New 
Members

Jennifer (Jennie) Weber – YMCA Reach & Rise Mentoring Program

Alicia Fricke – Grand Harbor Resort

Tina Stillmunkes – Medical Associates Clinic

Nicole Breitbach – Clarke University

Anna Koshakji – Ripeva

Kimberly Reiter-Turner – Grand Harbor Resort

Sign-ups for Organizational Spotlight Booths at monthly luncheons are open.
There will be a max of 2 booths per luncheon and are on a first call first served basis. 

LUNCHEON BOOTH 
SPOTLIGHTS

Please send your booth request to Katie Kenne at: kkenne@DubuqueFightingSaints.com
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Share your news! E-mail new positions, promotions, engagements, weddings, baby news, etc. to info@dubuquewln.org



1. Tell us about your family and social life.
I have a beautiful, crazy family! My husband, Justin, and I can have fun together doing just about anything. He is 
a person in my life that I admire and respect very much, and he supports me in all that I do. I’m a proud mom of 2 
sons, Danny who is 13, and Jacob who is 3. Even though there’s quite the age difference there, the boys couldn’t 
be any closer. My teenager is very protective of his little brother, who in turn thinks his older brother hung the moon 
and stars. It makes me happy to watch them together. I love spending time with our extended families, running 
outside in nice weather, and travelling! I’m going to Puerto Vallarta in May with my husband and I can’t wait. This 
will be my 5th time to Mexico!

2. Where do you work and what do you do there?
This year marks 13 years that I have been with Cottingham & Butler. I started with the company very young, and 
have held several positions over the years. I’m grateful for each one as I’ve taken something with me each time. 

I am currently the Assistant Vice President of our National Specialized Transportation Division. I work specifically with our ever-growing 
client service team, developing them and our capabilities in order to best take care of our clients. I’m so proud of my team and feel very 
blessed to serve such a talented group.

3. Who was your most inspirational mentor?
When I was growing up, my family moved a lot. I had changed schools eight times by the time I graduated high school! One of these 
moves happened in 4th grade, which was particularly tough for me. It was there that an amazing and brilliant teacher left a mark on my 
life. She took me under her wing and looked out for me in every way. In fact, there were a lot of wonderful things that happened to me that 
year, but I didn’t even learn until years later that she was the one behind them. She was my first example of what it means to be a selfless 
and strong woman. She did so many things for others without ever wanting recognition or thanks. I loved her dearly and kept in contact 
with her until she passed away a few years ago. To this day, when I’m faced with a tough situation, I think about what she would tell me to 
do if she were here.

4. What is your favorite Dubuque Event/Festival?
There are so many good ones! I love what Dubuque has done in the last several years to promote our city. I really enjoy the River 
Festival, the Jazz-Fests and the Chili Cookoff!

Service Manager
Cottingham and Butler

kellywenzelman@
cottinghambutler.com

563-587-5313

MEET A 
MEMBER:

Kelly 
Wenzelman

MEETING INFORMATION
Date: May 27, 2014
Time: 11:30 – 1:00
Topic Title: Making Leadership Personal
Presenter: Chad Wolbers, Unity Point COO
Location: Hotel Julien Dubuque
Menu: House Salad, Bread Bowl with Chicken Chili and Assorted 
Bars for Dessert.
Cost: $15 for members only
RSVP: Noon, Friday, May 23 (There is a $3 additional fee for reg-
istering after this time so be sure to register early!) Use the online 
registration form at www.dubuquewln.org

REGISTER NOW
MAY LUNCHEON

MEMBERS ONLY

MAY LUNCHEON
Making Leadership Personal

In our interest to achieve our objective goals, leaders should not shy away from 
investments in the “soft science” of organizational culture.  Embracing only 
quantitative approaches to leadership may leave both leaders to feel empty and 
the bank accounts of the organizations they are leading to be empty. 

About the Speaker:
Chad is the Chief Operating Officer of UnityPoint Health--Finley Hospital, an 
affiliate of the UnityPoint Health in Dubuque.   He received his Master of Health 
Administration from the University of Iowa.  
 
Chad is a Fellow of the American College of Healthcare Executives.  Other 
honors include being named the Iowa Hospital Association’s Young Execu-
tive Achievement Award winner in 2011 and the University of Iowa’s Graduate 
Program in Hospital and Health Administration’s John Colloton Award winner in 
1999. 

 
In addition to his professional commitments, Chad serves as a board member for the March of Dimes and 
Junior Achievement.  He is also active with the local Chamber of Commerce, Rotary Club, and Hillcrest 
Family Services. 
 
Chad is married to Regan Wolbers and together they have two daughters and a son:  Kenna, Josie, and 
Gavin. 

Date: June 16, 2014
Where: LaComa Golf Course
Registration form on next page 

REGISTER
TODAY

JUNE GOLF OUTING

Response Deadline - Friday, June 6th at Noon

We want your feedback on your membership experience.
Please click on the link below to fill out a quick survey.

Thank you for being a WLN Member!

https://www.surveymonkey.com/s/WLNMEMBERSURVEY2014

Share your news! E-mail new positions, promotions, engagements, weddings, baby news, etc. to info@dubuquewln.org



 
 

 
 

Women’s Leadership Network 
Annual Golf Social 2014 

 
 

Join us for a fun filled afternoon with golf, food & prizes! 
 

Monday, June 16, 2014 
Lacoma Golf Course, East Dubuque, IL 

Arrive by 12:30 p.m. for 1 p.m. shotgun start 
9-hole, best shot event 

 
Contact Name _________________________________________________________________ 

Company Name ________________________________________________________________ 

Address ______________________________________________________________________ 

Phone (________) ________________  E-mail Address ________________________________ 

Golfers: 

1. _______________________________ 

2. _______________________________ 

3. _______________________________ 

4. _______________________________ 

Golf reservations: Golf, cart & dinner = $55/person 
Golf & cart only = $35/person 
Dinner only at 4:30 p.m. = $25/person 
Checks payable to: WLN 
 
□ I am interested in sponsoring a hole for $100 at which I can promote my business. 
□ I am interested in donating a raffle prize which will give my organization recognition at the dinner. 

 
Register online at www.dubuquewln.org  
 

-OR- 
 

Mail registration form and payment to: 
Women’s Leadership Network | PO Box 1334 | Dubuque, IA  52004 
 

-OR-  
 

Email this information to: cellingson@marchofdimes.com 
 
DEADLINE: Wednesday, June 11, 2014 



P.O. Box 1334
Dubuque, Iowa 52004-1334
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Nicole Pfeiffer, Cottingham & Butler
nicolejpfeiffer@gmail.com
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Lisa Bowers, American Trust
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Chelsea Ellingson, March of Dimes
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Mentorship Co-Director
Lisa Schaefer,
Business & Organizational Development
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Mentorship Co-Director
Justine Bemis, American Trust
jbemis@americantrust.com

 

Thursday May 15th  9am - 6pm 

1 DAY ONLY 
505 Cedar Cross Road 

Dubuque, IA  52003 
www.visionhealthcenter.net 

 $100 off sunglasses with purchase of prescription lenses   
 $50 off non-prescription designer sunglasses 
 Personal frame styling appointments available with Jessica Rose   

Styling prior to this sale. (call for details) 

 Frame Reps will be on hand to assist you with your style needs 
and showcase frames that are available for that day only. 

You won't want to miss these great savings! 
505 Cedar Cross Road ▪ Dubuque, IA ▪ 563-556-EYES  

www.visionhealthcenter.net 

Spring         
Sunglass   

Sale 

*Drs. Sloan and Smith will donate 
$50 to the Boys & Girls Club of 

Greater Dubuque for every pair of  
RX   sunglasses sold.  

Calvin 
Klein 

Michael 
Kors 

Seraphin 

Nine West 

Face a 
Face 

Gucci 

 

Nike 

Wiley X 

Salvatore  
Ferragamo 

Kate Spade 

 

Juicy Couture 

Lafont 

DUBUQUE
WOMEN OF ACHIEVEMENT RECAP April
The 7th Annual Women of Achievement Awards banquet was another huge success.  This year we received over 70 nominations recognizing 67 
women.  Thank you to the following business table sponsors: AccounTax Solutions, American Trust, Birthright, Cartegraph Systems, Inc., Cotting-
ham & Butler, Dubuque YMCA/YWCA, Dupaco, DuTract, FarmTek, Kunkel & Associates, Northeast Iowa Community College and WLN.  And a 
special thanks to the 260 attendees who joined us and supported women throughout our community.

• Achievement in her Field: Laura Roussell/Black Hills Energy & Jennifer Wolf/Cottingham & Butler
• Organizational Impact: Kim Klauer/Cartegraph Systems, Inc. & Martina Bockenstedt/FarmTek
• Growth & Accomplishments in Personal Life: Kim Kunkel/Kunkel & Associates & Dinah Dalsing
• Service & Support of Community: Lisa Bowers/American Trust & Savings Bank & Chelsea Ellingson/March of Dimes
• Unsung Champion: Sr. Corine Murray/Presentation Lantern Center & Joyce Bockenstedt/DuTrac
• Up & Coming Leader: Katie Kenne/Dubuque Fighting Saints & Candace Eudaley/ECIA

The Women of Achievement Awards ceremony was designed to recognize and honor women who have 
already, or aspire to, provide significant contributions in their professional, personal and volunteer roles 
in the community as evidenced by contributions to addressing significant issues, being a positive influ-
ence in the community, applying creativity or innovation in solving problems, overcoming challenges, 
mentoring colleagues or other, and sustaining a record of accomplishments in and contributions to her 
field.

Visit http://dubuquewln.org/achievement.html for pictures from the event.


