WOMEN'’S LEADERSHIP NETWORK
Dubuque, IA
Local Club Bylaws
Last Updated 3.9.2026

I. NAME
The name of the group is WOMEN’S LEADERSHIP NETWORK.

Il. MISSION STATEMENT

The Women’s Leadership Network (WLN) develops, connects and recognizes female professionals, leaders and
entrepreneurs in the greater Dubuque community. WLN’s purpose is to assist women in the advancement of
their professional and personal goals.

lll. AFFILIATION
The group maintains no affiliation with any national organization but may make temporary alliances with other
groups to promote the general purposes as determined by the Board of Directors.

IV. MEMBERSHIP
A. Definition
Any women residing or working in the Tri-State area at the time of annual payment and supportive of
Women'’s Leadership Network purposes is eligible for membership.

B. Registration
New member registrations are accepted at any time of the year. The Board of Directors may limit
membership to maintain group size.

C. Dues

Annual dues are set as determined by the Board of Directors for the calendar year January 1 to December
31. No refund will be given for terminated memberships. Annually in quarter 4, dues may be adjusted to
the next year’s rates.

D. Events
Members are encouraged to attend all events. Non-members (potential members) are allowed to attend
many events while WLN leadership reserves the right to restrict certain events to members only.

E. Termination of Membership

The Women'’s Leadership Network may terminate membership for nonpayment of dues or just cause,
which may include conduct harmful to the organization or in violation of its policies. Termination for just
cause requires a majority vote of the Board of Directors, with appeals accepted for sixty (60) days.
Businesses may substitute a paid membership for a terminated employee with a current employee.

V. BOARD OF DIRECTORS
A. Composition



The Board of Directors is the governing body of the Women’s Leadership Network and has full authority
over the affairs of the organization.

The Executive Board consists of the officers of the organization and is authorized to act on behalf of the
Board of Directors between regular board meetings, subject to any limitations set by the Board. The
Executive Board shall consist of officers including, President, President-Elect, Past-President, Secretary, and
Treasurer.

Directors serve as voting members of the Board of Directors and carry out responsibilities as assigned. All
Directors, including Executive Board members, are entitled to one vote unless otherwise specified in these
bylaws.

B. Tenure

No person may serve on the Board of Directors for more than three (3) consecutive terms, not counting the
offices of President, President-Elect, and Immediate Past-President. The President, President-Elect, and
Past-President shall each serve one-year terms. The current President-Elect will assume the position of
President during the subsequent year. The Treasurer and the Secretary are elected for a two-year term on
an alternate basis and the Board of Directors are appointed for two-year terms with half of the committee
chairs being appointed alternate years.

C. Duties of Officers
a. The President serves as the chief executive officer, presiding at all meetings. The President is
authorized to sign checks in the absence of the Treasurer. The President may authorize one-time
purchases under $500 without the consensus of the Board.
b. The President-Elect acts in the absence of the President and assists the President as requested.
The Secretary provides minutes of all meetings and maintains records as directed by the Board.
d. The Treasurer accounts for all Women'’s Leadership Network funds, pays the bills in a timely
manner, and reports the financial status monthly to the Board of Directors.
e. The Executive Board consists of the officers of the organization, President, President-Elect, Past
President, Treasurer and Secretary, all others are not considered officers.
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D. Election and Appointments of Board Officers

On an annual basis, open board positions are announced, and current board members can express interest
in the positions. The President-Elect position will be nominated and appointed by the current President
and President-Elect. If no current board members have an interest in any of the open board positions,
applications will be made available in quarter 3 to the current members in good standing. The
appointments of open board positions are chosen by the WLN Board of Directors by simple majority
(minimum of 7) vote of the Board and announced at the Member’s Only meeting.

E. Vacancies

The current President, with Executive Board approval, may appoint any member in good standing to fill a
vacant position, except immediate Past-President which shall remain vacant on the Board of Directors. If
the President’s position is vacant, the President-Elect shall assume the office of President and continue that
office through the vacant term.



F. Meetings — Board of Directors

The Board of Directors shall meet monthly or as established by the President. A simple majority of those
present shall constitute a quorum. Each Director must attend at least 9 of the board meetings either in
person or virtually. A special planning meeting shall take place each year, in the fall to be determined by
the President & President-Elect, to establish goals for the upcoming year. All BOD members are strongly
recommended attend this meeting.

G. Events — Membership Events

Events shall be held at least nine (9) times per year as established by the Board of Directors. The time and
place of each event will be distributed to the membership via social media, website and email prior to the
event.

VI. DIRECTORS

Directors are appointed by the Board of Directors and maintain responsibilities within the stated board
descriptions. Roles are either one or two year terms based on the Board Description. Directors may appoint
Committees to assist in the successful completion of the responsibilities assigned. All directors are voting
members of the Board.

A. Membership Director

The Membership Director leads recruiting and retaining new members, maintain records and follow-up
contacts of guests and prospective members, accepting membership registrations, and any other duties as
deemed necessary by the Board of Directors.

B. Programming Director

The Program Director plans and presents regular monthly programs of interest to the membership,
working closely with the Special Events Director. This role is responsible for submitting reservation counts
for monthly meetings to the facilities and makes arrangements with the monthly luncheon speakers.

C. Special Events Director

The Special Events Director plans specific special events and creates committees as needed to help in
planning major yearly events and any other special events, including but not limited to an awards event or
annual conference, etc.

D. Communication Director
The Communication Director prepares news releases for media, maintains the website, maintains social
media and any other duties as deemed necessary by the Board of Directors.

E. Member at Large Director

The Member at Large welcomes all members at each event, supports registration at each event, follows up
with all guests at luncheons and other duties as deemed necessary by the Board of Directors. This Director
will fill any vacancies on the board during her term whether permanent or temporary.

F. Connections Director



The Connections Director coordinates and promotes opportunities for WLN members to connect and
network through various members-only activities that are determined by the Board of Directors during
strategic planning. These activities might include book discussions, evening networking events, golf
outings, etc.

VII. DISSOLUTION

Upon the dissolution of this corporation, its assets remaining after payment, or provision for payment, of all
debts and liabilities of this corporation shall be distributed for one or more exempt purposes within the
meaning of Section 501(c)3 of the Internal Revenue Code or shall be distributed to the federal government, or
to a state or local government, for a public purpose. Such distribution shall be made in accordance with all
applicable provisions of the laws of this state.

VIll. AMENDMENT OF THE BYLAWS

Any member may suggest a change to the bylaws in writing to the Board of Directors. Suggestions may be
acted on at the next regular meeting of the Board of Directors. The Board must approve a bylaw change with a
simple majority of those present. Changes approved by the Board must be published on the website.

IX. NON-LIABILITY

Except as otherwise provided in the lowa Nonprofit Corporation Act, an officer, employee, or member of the
Women'’s Leadership Network is not liable for the Women'’s Leadership Network debts or obligations and a
Director, officer, member or other volunteer is not personally liable in that capacity, for a claim based upon an
act or omission of the person performed in the discharge of the person’s duties, except for a breach of duty of
loyalty to the Women'’s Leadership Network, for acts or omissions not in good faith or which intentional
misconduct or knowing violation of the law, or for a transaction from which the person derives an improper
personal benefit.

X. Conflict of Interest
All officers, directors, and committee members must act in the best interest of the Women’s Leadership
Network (WLN). A conflict of interest occurs when personal, financial, or professional interests could
compromise judgment or actions.
e Members must disclose any potential conflicts to the Board immediately.
e The Board will determine if the individual should recuse themselves from related discussions or votes.
e Failure to disclose a conflict may result in removal from the position.

Xl. Indemnification

WLN shall indemnify any officer, director, or volunteer against expenses, judgments, fines, and amounts paid in
settlement reasonably incurred in connection with any action, suit, or proceeding, provided the individual
acted in good faith and in a manner reasonably believed to be in the best interests of WLN and not unlawful.
This indemnification does not cover acts of gross negligence, willful misconduct, or fraud.

XIl. Removal of Officers and Directors
e Any officer or director may be removed for cause by a two-thirds (2/3) vote of the Board of Directors.
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e “Cause” includes failure to fulfill duties, violation of bylaws, unethical conduct, or actions detrimental

to WLN.
e The individual will receive written notice of the proposed removal and have the opportunity to respond

before the vote.
e Vacancies created by removal will be filled according to the vacancy procedures outlined in Section V.



Addendum for Changes:
Last Updated

9/23/2022 — Added addendum page. Added “Past President” as an executive officer under Duties of Officers.
Election and Appointment of Board Officers — removed specific months and changed to “on an annual basis.”
Election and Appointment of Board Officers -removed November and changed to “Member’s Only” lunch.
Amendment of Bylaws — removed “newsletter.”

1/9/2023-Added statement to Meetings section page 3 to allow for in-person or virtual board meetings. Added
to Section V. Directors, subsection E. Member at Large Director, additional language, “This Director will fill any
vacancies on the board during her term whether permanent or temporary.” Added section D to the
Membership section IV. Added D. Events “Members are encouraged to attend all events. Non-members
(potential members) are allowed to attend many events while WLN leadership reserves the right to restrict
certain events to members only.” Revised IV Membership item “D” to new section “V” Board of Directors”.

3/9/2026-

Recent updates to the WLN Bylaws focused on improving clarity, modernizing processes, and strengthening
board governance. Key revisions included removing month-specific timelines in favor of an annual election and
appointment cycle, updating meeting provisions to explicitly allow virtual participation, and refining officer and
director responsibilities—such as expanding the Member at Large role to fill board vacancies. Additional
structural adjustments were made throughout the document to ensure consistency, enhance readability, and
better align the bylaws with current WLN practices.



