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DESIGNED TO PROMOTE AND SUPPORT WOMEN IN BUSINESS AND

THEIR PROFESSIONAL PRACTICES.

ALETTER FROM THE WLN PRESIDENT

How do you handle conflict?

Working as an executive coach, | often ask individuals to list their top
three strengths as a leader and the top three areas they would like
to improve. In almost every session, leaders list having a difficult
conversation with an employee as an area to improve.

According to the Washington Business Journal, May 2015, “The typical
manager spends 25-40% of his or her time dealing with workplace
conflicts. That's one to two days of every work week.” However, it is a
skill that we often receive little training.

If this is an area you would like to improve in your leadership, | would
suggest taking a look at your natural conflict resolution style. It is
important to determine if you naturally avoid conflict. There are some
people that put off difficult conversations with staff because they fear the
situation will become worse, or they avoid having the conversation in
hope it will resolve itself. Some worry about pointing out issues because
it may hurt feelings. However, putting off these conversations is not
effective and often creates more anxiety. Below is a process | encourage
people to use, in order to become more experienced in having difficult
conversations:

1. Ask yourself, What is your purpose for having the conversation? What
do you hope to accomplish? What would be an ideal outcome? How will
you show support and not sound condescending?

2. What assumptions are you making about this person’s intentions? You
may feel intimidated, belittled, ignored, disrespected, or marginalized,
but be cautious about assuming that was their intention. Impact does not
necessarily equal intent.

3. What buttons are being pushed? Are you more emotional than the
situation warrants? Take a look at your backstory. What personal history

is being triggered? You may still have the conversation, but you'll
realize some of the heightened emotions are on you.

4. How is your attitude toward the conversation influencing your
perception of it? If you think this is going to be horribly difficult, it
probably will. If you believe that whatever happens some good will
come of it, that will likely be the case. Try to adjust your attitude for
maximum effectiveness.

5. Who is the opponent? What might they be thinking about this
situation? Are they aware of the problem? If so, how do you think
they perceive the problem? What are their needs and fears? What
solution do you think they would suggest? Begin to reframe the
opponent as a partner.

6. How have you both contributed to the
problem?

These are just a few questions to reflect on as
you prepare to have difficult conversations.
To learn more, join us at the WLN luncheon
on July 25th as fellow leadership coach, Kate
Adametz presents tips and strategies to have
effective conversations with confidence.

Lisa Schaefer
President, Dubugue Women'’s Leadership Network

A New and Improved dubuquewlin.org!

Please take time to explore our new website. The content remains generally the same, but we were able to simplify the information and pages. If you
recall from an earlier communication, registration for luncheons, networking events and conferences will all take place via the website. Additionally,

WLN enrollment and renewals will all happen through the website as well. We appreciate your patience with our old website, patience in inevitable
errors as we work through the new website, and support in our attempt to go green and accepting all payments online. We hope you enjoy it!



http://www.dubuquewln.org/

MEET A MEMBER:
Diane Ungs w REMINDERS

SAVE THE DATE
AUGUST LUNCHEON

daughter. Two are in the Minneapolis area and two in Date: August 22, 2017

Cedar Rapids. We also have four beautiful grandkids. Time: 11:30 a.m. - 1 p.m.
Our social life consists of hanging out with family and o
friends doing what we love... biking on various trails Topic Title: Know Thyself, Stand Up for Yourself

in lowa, visiting/touring wineries and breweries and Presenter: Shirley Templeton-Vaughn
simply enjoying life.

ungs@careerpros.com

1. Tell us about your family and social life.

Location: Grand River Center

2. Where do you work and what do you do there? Cost: $15 Members, $20 Guests
| work at Sedona Staffing Services as an Area ’
Manager overseeing the Dyersville and Cedar Falls
offices. | am responsible for inside and outside sales
as well as assisting individuals with their job search. | also work very closely with
our clients to make sure we are meeting their hiring needs and expectations.

RSVP: Noon, Friday, August 18

3. Why is being a member of WLN valuable to you?

WLN is valuable to me both personally and professionally. | have met some great
people, reconnected with old friends and continue to learn from members and
presenters.

4. What is your favorite Dubuque event/festival?
Definitely the Dubuque River Festival! This is such a great event and gets bigger

and better every year! SAV E T H E DAT E ” .

5. What is your favorite tip/trick when networking? WOMEN'S LEADERSHIP CONFERENCE: W m
| have several, however, the big thing for me is to be completely engaged when EMPOWERED WOMEN EMPOWER WOMEN
networking and meeting others. | like to exchange business cards, ask open-

When: W 13th
ended questions, find commonality and stay in touch to reconnect in the future. en: Wednesday, September 13t

Time: 8:00 AM to 4:00 PM
Location: Hotel Julien Dubuque

Cost: $95 for Members and $125 for Non-Members

REGISTER AT WWW.DUBUQUEWLN.ORG.

Meet our July Speaker, Katie Adametz

Ss\tleés a:j%‘,%nipr Talﬁnt Mahnagement C?'?sglttant alt
redit Union where she serves as the interna
REGISTER NOW

JULY LUNCHEON

HR Business Partner and Consultant to the Mortgage
Lending division. She develops and delivers leadership
Date: July 25, 2017
Time: 11:30 a.m. - 1 p.m.

-

& and career development training and oversees the
| organization’s performance management process.
{ During her tenure at UW Credit Union, she streamlined
il and automated the performance appraisal process,
¥ pioneered leadership and development coaching as
an employee benefit and co-designed an Emerging
Leader Program. She is currently working on
: developing an onboarding program for newly hired
Presenter: Katie Adametz leaders. Outside of her ‘day job’ Kate enjoys training, speaking, and
Location: Hotel Julien coaching individual clients through her private coaching practice, Kate
Adametz Coaching.
Menu: Pork tenderloin with cinnamon cherry glaze, vegetables Kate lives north of Montfort with her husband and three daughters.
Energetic and intuitive, Kate has a particular passion for supporting others
in their own self-discovery and development. She takes a consultative and
Cost: $15 Members, $20 Guests coach approach bringing fresh perspective, new insight and a sense of
partnership that delivers results. Working with Kate is like having your own
personal trainer and advocate for success.

Topic Title: Have Crucial Conversations with Confidence

and potatoes

Share your news! E-mail new positions, promotions, engagements, weddings, baby news, etc. to info@dubuquewln.org




JUNE RECAP:

WLN Golf Outing

On Monday, June 19th, more than 50 golfers participated in the WLN &8
Golf Outing! It was a beautiful day and we had a great time! Women

enjoyed a 9-hole best shot followed by a dinner and raffle. The
money raised will help fund the 2018 Women of Achievement Awards
banquet A special thank you to the generous tri-state businesses for
their raffle donations.

A big thanks to Justine Bemis with American Trust & Savings Bank
for their efforts in making the 2017 golf outing a huge success. Also ;
thank you to Lacoma Golf Course for being wonderful hosts and to Kalmes | £
Restaurant & Catering for the delicious meal.

Congratulations to our winners:

1st Place - Lisa Bowers, Rachel Kluck, Tanya Moore
and Abbey Scherman

2nd Place - Cindy Hilkin, Abbey Bahl, Brittany Krapfl
and Paula Ervolino

LUNCHEON BOOTH SPOTLIGHTS

Showcase your business or volunteer opportunites at a monthly luncheon. Open dates are available!
There will be a max of 2 booths per luncheon and are on a first call first served basis.

Please send your booth request to Katie Kenne at: kkenne@DubuqueFightingSaints.com

CONNECT WITH US:

Contact a Board Member or Follow Us Online

President

Lisa Schaefer,

Business & Organizational Development
shinewithschaefer@gmail.com

President-Elect
Jennifer Mond, Platinum Supplemental Insurance
JenniferMond@gmail.com

Past-President
Kim Budde, Kunkel & Associates
kim.budde@kunkel-inc.com

Secretary

Kelly Cooper,

Dubuque Area Labor Management Council
kellycooper@dalmc.net

Treasurer
Stephanie Meyers, Giese Co.
stephanie@gieseco.com

Communications
Christina Moore, Platinum Supplemental Insurance
cmoore@pltnm.com

Membership
Diana Miller, Kunkel & Associates
diana.miller@kunkel-inc.com

Programming
Katie Kenne, Dubuque Fighting Saints
kkenne@dubuquefightingsaints.com

Special Events
Kelly Wenzelman, Cottingham and Butler
kellywenzelman@cottinghambutler.com

Member-at-Large
Stacey Hines, American Trust
shines@americantrust.com

Connections
Justine Bemis, American Trust
jbemis@americantrust.com

P.O. Box 1334, Dubuque, lowa 52004-1334


https://www.linkedin.com/grp/home?gid=2478330
https://www.facebook.com/pages/Womens-Leadership-Network-of-Dubuque

